
Your Role As A Supervisor  
DIOSH Day 2017  



Topics for Today 
• Demonstrate an understanding of your 

organizational role as a leader.  
 

• Explain Leadership Styles and Flexing 
 

• Create a Productive Work Environment and 
Improvements 
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How diverse is your workplace? 



Defining Successful Leadership 
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Presenter
Presentation Notes
Each of you fulfill the roles of supervisors, managers and leaders.  You’ve had experiences with leaders, managers and supervisors your entire life.That means that each of us has an ‘idea’ of what a ‘successful’ leader is – and that idea is probably fairly unique to you.



Privilege and Responsibility  
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Presenter
Presentation Notes
A famous adage is “With great power comes great responsibility”.  While you may not feel that you have ‘great power’ it’s important to recognize that if you direct or supervise the work of others you have power and are in a privileged position.   What might be considered a privilege of being in a leadership position?    Leaders also have a responsibility to lead and that can mean different things at different levels of leadership and at different organizations.  What do you think are the responsibilities of leadership in your workplace?



Vision? Mission? Values?  
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What’s the Difference? 
• Supervising – Monitoring and overseeing the 

work of others 
• Managing – Accomplishing results and objectives 

through others 
• Leading – Guiding and influencing the behavior 

and attitudes of others 
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Presenter
Presentation Notes
Which of these terms apply to you as a Leader?



Leaders? Employees?  
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Presenter
Presentation Notes
Direct the participants to the InSIGHT exercise.



Leadership Styles Quiz 
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Presenter
Presentation Notes
Direct the participants to the InSIGHT exercise.



Autocratic 
• Low Relationship/High Task 
• Tends to focus on results/activities 
• Runs a ‘tight ship’ 
• Directs and controls 
• Makes majority of decisions 
• Doesn’t ask for a lot of input from employees 
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Presenter
Presentation Notes
On pages 22 and 23 of your guide we’ve got more detail about each style, but let’s look at the Autocratic style a little more.This style tends to focus on the work, they run a ‘tight ship’ and don’t spend a lot of time in chit chat – it’s ‘let’s get to work’.They like to control what goes on and they will make the majority of decisions of how the work is done.  They tend to not ask for a lot of input from employees or others on how do the job.This is a very traditional ‘command and control’ style of leadership.



Participative 
• High Relationship/High Task 
• Stays involved with work and teams 
• “Hands on” approach 
• Facilitates relationships/planning 
• Gathers input before making decisions 
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Presenter
Presentation Notes
Leaders that focus on tasks and relationships have a Participative style.They tend to be hands on and like getting involved with the team as they work.  They like to build strong teams and encourage good relationships within the team.  These leaders also gather input before making decisions that will impact the team, they value collaboration and positive team work.As you said earlier, no one style is ‘better’ than any other.  The style that is the ‘best’ is the one that is the most appropriate and effective for the situation, the team, and individual employees.  Remember that ‘leadership is contextual’ concept?The most effective leaders are the ones that know when to flex their styles based on the situation.  Let’s take a look at how what you know about styles can be applied.



Diplomatic 
• High Relationship/Low Task 
• Focuses on quality of work experience 
• Concerned about team morale 
• Solves problems and supports 
• Asks for ideas 
• Encourages others to make decisions 
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Presenter
Presentation Notes
Some leaders are more focused on the relationships with team members and team morale than they are on directing work.The quality of the work experience is important to them and they value how their employees feel about the job.They have a tendency to solicit a lot of input and ideas from others, and they encourage them to make decisions, but they don’t delegate to the level that the Free Rein leaders do.



Free Rein 
• Low Relationship/Low Task 
• Takes a ‘hands off’ approach 
• Delegates with maximum autonomy 
• Leaves decisions up to others 

 

29 
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Presenter
Presentation Notes
When a leader is low task and low relationship, we refer to them as ‘Free Rein’.These types of leaders tend to keep their distance from the day to day and instead focus on planning or other important aspects of the job such as customer relationships.They like to delegate and do so with maximum authority – they tend NOT to be back seat drivers.This is a leadership style you tend to see when a bunch of professionals and or specialists are working on a team.



Flexing Your Leadership Style 
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Presenter
Presentation Notes
If we agree that no style is ‘the best’, then that means we are all free to ‘flex’ our leadership style to best meet the situation – or context – that we’re in.  But what are some of the ways we can flex?I’d like you to think back on some of the bosses you’ve had in the past when their leadership style ‘didn’t work’.  What would you have like them to done differently?Perhaps they were focused on keeping the relationship going, but you really needed some help getting something done! [click] so you needed a more participative style and less diplomaticOr, you KNEW how to do the job, so you kind of wished they’d back off a bit.  [click] be less autocratic and more free rein.Would anyone like to tell us about a situation they’ve faced where they wished their boss had ‘flexed’ a bit?



Creating A Positive Work Environment 
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Closing Thoughts! 
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Presenter
Presentation Notes
Thank you so much for your participation today, we appreciate the time you have committed to becoming a better leader.
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