
Safety is
“NOT”



 Identifying organizational shortcomings

 Creating a desired safety culture

 Performance VS Compliance

 Measure successes and failures

 Is your vision their vision

 Talk-the-talk, Walk-the-walk

Safety is “NOT” 1st

Objectives



 Safety Department 
downsize

 Training budgets on 
hold

 Other departments 
absorbing safety 
responsibilities

 Safety Manager gone, 
safety discontinued

Some communities are experiencing 17+% unemployment

Current Economical Changes to Safety 

Decisions



 “Safety First” 
indicates a priority

 Priorities change

 Lacks commitment

 Lacks involvement

 Minimal responsibility

 Zero accountability

 We are as safe as 
“what we will do 
when no one is 
watching”



SAFETY & HEALTH CULTURE QUESTIONNAIRE

 Does every employee wear their seatbelt when 
coming and going to work? 

 Is every single person in the workplace asked to 
identify health and safety hazards in their work 
area? 



 Is your “new hire” orientation 
completed on all new 
employees and does it cover 
all safety responsibilities and 
accountabilities of each 
position? 

 Does the workplace have a 
formal reporting system that 
allows all employees to 
identify unsafe conditions and 
practices in the workplace?

 Can an employee refuse to 
do a task that is unsafe 
without a negative 

consequence?

SAFETY & HEALTH CULTURE QUESTIONNAIRE

Does someone with expertise in 

the subject matter complete a 

thorough risk assessment for all 

potential hazards? 

Is a thorough investigation 

completed for all accidents, first 

aid incidents, near misses, or 

operational deficiency 

(observing someone doing a 

task incorrectly) and does it 

result in the development of a 

hierarchy of possible solutions 

(engineering controls, 

workplace practice, PPE)? 



 Does each 
employee have to 
show proficiency 
in his or her 
activities prior to 
assignment? 

SAFETY & HEALTH CULTURE QUESTIONNAIRE



 Do you measure the number of hazards you eliminated or controlled at 
your facility? 

SAFETY & HEALTH CULTURE QUESTIONNAIRE



 Does the safety and health measurement(s) reveal the success of the 
safety and health process?

SAFETY & HEALTH CULTURE QUESTIONNAIRE



 Are safety and health 
measurements part of each 
person’s evaluation? 

 Are safety and health 
measurements part of each 
person’s career initiative? 

 Is there a well defined 
mechanism (i.e. financing, 
purchasing, and time) to 
eliminate hazards at the 
workplace? 

 Is there a structured approach to 
verify continued improvement of 
the safety and health programs?

 Has every employee read the 
safety policies they are 
responsible for?

 Does every supervisor know 
how many injuries, incidents, 
near misses, first aids or 
safety disciplinary actions that 
have occur under their 
leadership in the last 12 
months?

 Is there a measurable, 
documented system, in place 
that manages and 
communicates changes in 
your safety process?

SAFETY & HEALTH CULTURE QUESTIONNAIRE



SAFETY & HEALTH CULTURE QUESTIONNAIRE

 Do all employees that become 
injured at work, experience a 
near miss or demonstration an 
undesirable work habit go 
through a safety retraining 
activity?

 Has a Job Safety Analysis been 
completed on all task in the 
workplace?

 Are all management staff 
(Owners, CEO’s, Directors, 
Department Heads, Supervisors, 
Leaders) required to complete 
advanced safety training as a part 
of their job (10 or 30 hour OSHA 
training, Supervisor Safety 
Training, etc.)?



Will your employees rate your 
organization the same? 



Talk-the-Talk

 Do others see what you do or just hear 
what you say

 It’s not only what we say, but what we 
don’t say



Walk-the-Walk
 Show me evidence

 Do we insure what we do or ensure what 
we do

 Are we tested on our attitudes, actions 
and perception of safety

 Does your actions/circle of influence 
change behaviors 



What is 

the 

vision



Create a safety 

process that is 

treated like all other 

core values in your 

organization



Value

 Safety is the walk, not the talk 

 Safety is a process that is created through 
good habits

 Safety is treated like a lifestyle

 Safety management is owned by all 
employees

 Safety is all day, everyday, 24/7

 Safety goes beyond measuring compliance


